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Our Vision

Our Mission

Striving for excellence in every project, our vision is to be 
the preferred provider of construction claims, contract 
management, and project solutions. We aim to shape 
the future of the industry by consistently delivering 
exceptional results, fostering a culture of innovation, 
integrity, and client satisfaction.

Our mission is to deliver transformative solutions to 
the Infrastructure Sector towards profitability of 
their project for sustained business growth through 
Expertise, technology, networking and Law.

Road & Highways Bridges Railways & Metros

Airports Water Resources Ports and Jetties

Geo-technical
Investigations

Tunnels Oil & Gas

Sectors We ServeSectors We Serve



Our Services
Excellent Service Delivery is our strength. We engage well-equipped and competent 
technical personnel who have the skill sets to:

Claim 
Management

Surveying

Design &
Engineering

Contract 
Management

Project
Management 

Alternate 
Dispute 

Resolution



Claim
Management

We specialize in providing expert claims management services to help construction 
companies navigate through disputes and settlements. Our goal is to ensure that your claims 
are accurately documented, analyzed, and presented for a just and amicable resolution.

The Techno-legal background and dual Degree 
(Engineers and Lawyers) of our experts is a great 
combination which delivers Claim Reports and 
Delay Analysis and ensures higher Claim 
admissibility. We take proud of having 9500 Cr 
Claims Generated.Prolongation Claims

Acceleration Claims

Change of Scope

Variation Claims

Technical Claims

Our expert team is well equipped to 
assist you in preparation of following 
types of claims

However, the Infrastructure sector is too 
dynamic and so the disputes are. We are 
always ready to deliver a tailor solution of 
your claims as per project needs.

Our Claim strategy is based on 

Review of Claim history 

Claim Causation

Robust Delay Analysis 

Industry Standard Calculation 
methods

Robust documentation to 
sustain Judicial Scrutiny

Root cause Analysis

Follow up & further evidencing 
as per requirement



Contract
Management

PROCLEP is a fast growing Consulting Company with well-defined niche in the sector and carry 
20 years of legacy which is its core strengths.

Our Contract Experts are possessing double Qualification We are Engineers, We are Lawyers 
which gives the true sense of “Engineering with Law” .

BUSINESS DEAL

BUSINESS DEAL

Contract
Management

Delay Analysis
Report

Quantum
Report

Dispute 
Avoidance

Extension of Time 
(EOT) Application

Contract 
Audit

Alternate 
Dispute Resolution

Often Claims fail due to selection of wrong Dispute resolution method. Our expert shall go 
through the Contract Agreement and select the right Dispute Resolution Process.
Our team carries vast experience in handling following Alternate Dispute 
Resolutions:

Dispute 
Adjudication Board

Mediation

Conciliation

Amicable 
Settlement

Arbitration

MSME 
Council

Collectively 40+ Arbitration matters Handled

3 Nos. of MSME Council matters handled

Collectively Rs. 800 Crore claims settled through Negotiation

Collectively Rs. 450 Crores Arbitration Award Received 



Our Expertise

Project
Management

Construction Project 
Management: 

Budget & Cost Control:

Scheduling & Time 
Management: 

Quality Assurance: 

We follow a well-defined 
process for project success:

At Proclep Consulting, we turn construction Plans into reality. With a commitment to 
excellence, we are your trusted partners in Construction Project Management. Proclep 
Consulting is your go-to Construction Project Management Company. With extensive 
industry experience, we provide comprehensive services tailored to meet your unique 
construction sector needs.

We ensure seamless, efficient, and 
cost-effective project execution.

Initiation, Planning and Design, 
Budgeting, Scheduling, Construction, 
Quality Control, and Project 
Completion.

Accurate cost estimates and 
financial management.

Realistic schedules and progress 
monitoring.

Rigorous quality control standards.

Project delivery:

Our experienced team of project 
managers, engineers, and support 
staff guarantees successful 
project delivery.



We use latest Surveying instruments to give you reliable survey data for a solid foundation of your Project

Surveying

Topographical surveys 
through DGPS and Total Station

Fixing of datum, control 
points & benchmarks

GPS surveys  - single & 
dual frequency

Settlement & displacement 
monitoring

As Built Surveys

Route Survey

Mining Survey (Underground 
& Open Cast Mining) 

Drone survey

Locate, set out & survey of 
Road, Building, Structures, 
earthworks, power stations 
& other various infrastructure

River / Reservoir water level 
monitoring, Flood level 
Monitoring

PROCLEP CONSULTIG specialize in providing high-quality, and dependable services. The 
advanced infrastructure, state-of-the-art equipment support, and service assistance from 
seasoned industry specialists enable us to effectively manage the demands of conducting 
Topographical Surveys in accordance with the particular requirements of our clients. 
We make sure that the surveys we complete meet the assessment criteria for all 
topographical issues pertaining to field and land.

From beginning to end, PROCLEP CONSULTING provides a comprehensive array of 
survey services, which include
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Design and
Engineering

With a solid foundation in engineering, PROCLEP CONSULTING has embraced the most recent 
advancements in digital engineering to provide clients all over the world with end-to-end 
engineering solutions. Our team is comprising network of very skilled individuals that have 
worked in the field for more than years. Our goal is to offer the most affordable service in the 
sector, enabling clients to have projects that fit their budgets. 

Project Concept
Development

Pre-feasibility &
Feasibility Report

Detailed
Engineering

Value Engineering 
for Cost Reduction

Detailed Project Reports

Our team of youthful, enthusiastic, and committed engineers serves as the foundation 
for the safe, effective management of projects, ensuring timely handover.


